AGENDA
Regular Meeting - Board of Trustees
Kenedy County-Wide C.S.D.
Sarita Elementary School
August 12, 2009
7:00 P.M.

l. Call to order and establish quorum
. Approve minutes of regular meeting on July 22, 20009.
[1l.  Open forum in accordance with Board Policy BED
IV.  Superintendent’s Report
A. School finance update
B. Accountability Rating
C. Projected Enrollment
V. Approve budget amendments as recommended by John Womack and Company
VI.  Approve transfer applications for the 2009-2010 school year
VII.  Approve transfer agreement with Riviera ISD for the 2009-2010 school year
VIII.  Approve district appraisal calendar for 2009-2010
IX.  Adopt resolution regarding planning for implementation of grades 7-12 in the KCWCSD
X. Review and amend annual district goals
GOAL 1: TO ACHIEVE TAKS MASTERY FOR ALL STUDENTS
GOAL 2: TO INCREASE PARENT AND COMMUNITY INVOLVEMENT
GOAL 3: TO INCREASE STUDENT ATTENDANCE
GOAL 4: TO INCREASE THE USE OF TECHNOLOGY IN ALL INSTRUCTIONAL PROGRAMS

GOAL 5: TOPROVIDE A SAFE AND ORDERLY LEARNING ENVIRONMENT

GOAL 6: TO MAINTAIN A PROFESSIONAL LEARNING COMMUNITY THAT MEETS THE NEEDS
OF ALL STUDENTS

XI.  Meeting to Adjourn



